
March 18, 14 

1 

Low Emission Development Strategies Global Partnership 
 
Sub-National Integration Working Group 
 
2014 - Revised Work plan 
 

Subnational Integration Working Group Value Statement  
City, state and regional action is a critical component of global action on climate change. For 

example, the world’s 50 largest cities, with more than 500 million people, generate about 2.6 

billion tCO2e annually, making them the third largest anthropogenic source of emissions behind 
the United States and China. The largest 100 urban areas alone are estimated to have contrib-
uted about 30% to the global GDP in 2005 and around 75% of the world energy is consumed in 
cities.  
 
National level frameworks can provide important policy guidance and enabling mechanisms on 
climate change, but much of the implementation must be undertaken at the sub-national levels.  
Many of the emission reduction policies, programs and activities necessary to drive low carbon 
development must be implemented at the sub-national level, for examples through building 
codes, transportation system design, and land use planning practices. Enhancing coordination 
and collaboration between national and subnational actors as well as cross-learning between 
different sub-national governments will be an essential component of advancing effective and 

durable low emission development.  In recognition of this, the LEDS Global Partnership’s Work-

ing Group on Sub-National Integration of LEDS (SNI WG) was launched in Feb 2013, at the 
second annual LEDS GP meeting in Pattaya, Thailand.  This was in response to participant 
consensus on the need and value of improved integration of climate action plans and policies 
between national and sub-national levels. 
 

Alignment with LEDS GP Priority Objectives and Services 
The Subnational Integration Working Group  (SNI WG) supports the Low Emissions Develop-

ment Strategies Global Partnership’s (LEDS GP) priority objectives and services with unique 

tasks that address current gaps in information sharing, emerging trends in the implementation of 
sub-national LEDS,  capacity building and technical assistance, as well as identifying and ena-
bling the preconditions for effective LEDS integration.  
 

Priority Objectives:  

The LEDS GP has defined high-level priorities for the working groups in 2014 to foster coher-
ence and concentration of resources and management attention on two to three key focal areas 

across the partnership.  The 2014 goals of the LEDS GP focus on providing value to countries 

in three key areas in 2014: 
 

• Making the case for LEDS: Strengthening analysis and communication of development 
benefits of LEDS. 
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• Mobilizing Financing for LEDS Implementation:  Developing effective approaches for 
development of LEDS financing strategies and engendering cooperation across countries 
and international programs to assist countries with LEDS financing.  

• Applying Coherent LEDS Planning & Implementation Frameworks:  Building and foster-
ing use of effective frameworks for integrated LEDS planning and implementation where the 
LEDS GP works across countries and international programs on models and resources for 
combining all of the elements of effective LEDS design and implementation.   

 
The SNI WG will support the LEDS GP focal areas with priority activities that aim to make the 
case and identify tools for: 
1. Vertical collaboration between national and subnational LEDS and  
2. Cross-learning between separate subnational LEDS.  
 
These two SNI WG priority areas are designed to reflect common interests based on priorities 
defined to date by the regional platforms and working groups.  
 
The objectives of the SNI WG include: 

• Leverage the respective strengths of both subnational and national level governments and 
actors to advance low emission development more effectively at all levels  

• Initiate and maintain a forum for sharing experiences, mechanisms and best practices on 
joint climate actions between national and subnational entities and organizations 

• Develop an inventory of examples of national and sub-national integration of climate action 
(both successful and unsuccessful) 

• Develop an inventory and disseminate examples of effective approaches, best practice 
case studies for catalyzing sub-national integration in delivering LEDs/ NAMAs.  

Supporting LEDS GP Unique Services: 

• Peer Learning, Training, and Knowledge Sharing: Supporting design and delivery of 
peer learning and training forums, regional and global workshops, and web resources to fa-
cilitate knowledge and information exchange and capacity building across countries and in-
ternational organizations 

• Connecting the Experts and Matchmaking: Providing advisory and matchmaking support 
to assist countries on LEDS sector measures, analysis, planning, and finance by linking 
them with peer and international experts and identifying opportunities for in-depth assis-
tance  

• Advancing Technical Collaboration on Tools and Innovative Approaches: Fostering 
cooperation across country teams, technical institutes, and international organizations to 
add value to current LEDS programs through development of new and innovative LEDS ap-
proaches and technical resources  

• Facilitating Coordination: Enhancing coordinated action across LEDS assistance pro-
grams, governments, and technical service providers through facilitating dialogue and in-
formation sharing  

• Supporting and Cultivating Champions:  Developing common communications and oth-
ers resources and outreach activities to assist LEDS leaders in broadening support and col-
laboration across stakeholders and to build interest of new governments in pursuing LEDS.  

 

Task Descriptions 
The SNI WG priority tasks include: 
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A. Intellectual Framework:  
The LEDS GP has identified as a priority the need to apply coherent LEDS planning and im-
plementation frameworks.  The SNI WG will support this priority by utilizing an intensively 
participatory approach to identify best practices and challenges in;  

• vertical collaboration between national and sub-national LEDS 
• cross-learning between different subnational LEDS 

 
The SNI WG will develop a high level working paper that outlines; 

• integration concepts key to LEDS,  
• identifies pre-conditions for good integration practice  
• guiding principles for sub-national integration options   
• high-level guidance implementing sub-national LEDS that cohesively support and inform 

national strategies.   
 
This task will also provide for the development of summary slides to be used in SNI web 
trainings, peer workshops, and the regional and global events. 
 

B. Inventory of Capacity Building and Technical Assistance Activities:  
A large number of organizations are active in the sub-national space, providing a variety of  
technical assistance and capacity building programs.  However, there is a lack of under-
standing of the depth of breadth of activities being offered and a need for improved coordi-
nation and collaboration.  In an effort to begin to address this need and support the LEDS 
GP objectives of sharing knowledge and enhancing collaboration, the SNI WG will develop a 
participatory framework for gathering information on subnational LEDS activities and will en-
gage with the WG members to update the inventory quarterly based on their subnational ac-
tivities.  This as well as actively participate in the development of the SNI knowledge base 
by sharing lessons and ideas.   This database will be hosted on the LEDS GP website ac-
cordingly. 
 

C. Case Studies 

Several countries have expressed interest in learning from what their peers are doing in re-
gards to subnational LEDS planning and coordination.  This task will address this priority 
need by sharing peers’ experiences via two new case studies of governments that have un-
dertaken recent, innovative approaches to: capturing feedback from sub-national LEDS into 
national policies, sub-national implementation of national policy, and or cross learning be-
tween sub-national government efforts.  The WG will also promote the emerging cases of 
Vertically integrated Nationally Appropriate Mitigation Actions (V-NAMAs).  The case studies 
will include lessons learned, will clarify details of the preconditions for good practice that can 
potentially be replicated elsewhere.  This information will be utilized for LEDS trainings, con-
ducted via webinar and potentially at regional LEDS events.  
 

D. Peer Exchange Webinars and Workshops   
The SNI WG in support of the LEDS GP event guidelines, can provide guidance to regional 
and global platform in the design of in-depth SNI WG trainings and peer-learning forms at 
their annual/semi-annual events. The SNI WG will also collaborate with the regional plat-
forms to share country experiences more broadly via webinars offered through the global 
partnership. 
 
This activity can also support the design and implementation of the peer workshops, such as 
developing training materials or providing in-country support. 
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E. Remote Expert Assistance on LEDS 

Towards the LEDS GP priority to connect experts with national and subnational teams, the 
SNI WG will be available to support the remote expert assistance on LEDS service, which 
could include the review of draft LEDS subnational integration plans. 

 
F. Co-Funding Plan 

In kind services; linking to lessons, best practices and identified gaps from ongoing projects 
in partner organizations.  Identify opportunities to respond to requests for proposals (RFPs). 
 

G. Working Group Administration:  
The priority will be supported via quarterly calls and additional ad hoc communications.  This 
task supports the organization of these calls, including planning and note taking.  It also in-
cludes submitting measurement and evaluation reports and possible revisions to key docu-
ments, such as the workplan and factsheet as well as the development of guidelines for 
working group member engagement. 
 
 

Tasks & Milestones 

 

Tasks (Jan’14 – 
Sep- 14) 

Milestones   

Intellectual 
Framework 

March 2014: Draft for comment 
May: Final Working Paper.  Framing the issue. 
June 2014: Development of Summary Slides for Nairobi LEDS 
event. 
April-June: Prepare specific recommendations on “quick win” 
climate-resilient actions, highlight policy and regulatory barriers 
to those actions at the national and subnational levels, recom-
mend potential means of addressing identified barriers. 

 

Inventory 
Framework 

February 2014: SNI WG to develop template and database? 
April 2014: WG members populate 
June- September 2014: working group members to provide 
quarterly updates. 

Peer Exchange 
Webinars and 

Workshops 

Ongoing: Consultations with the LEDS GP event organizers re-
garding SNI trainings and sessions.  Includes support to the 
Asia, African and Global platforms. 
 
Quarter 2: first webinar, LEDS Africa Meeting Kinshasa 
Quarter 3: second webinar 
Quarter 4: LEDS GP, Nairobi 

 

Case Studies for 
SNI WG 

April 2014: 1st Case study (8 pages) 
Aug 2014: 2nd Case Study (8 pages) 
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Working group 
Administration  

Ongoing: Participate in bimonthly calls with regional platforms 
and working groups; input on the newsletter; updates to the 
working group webpage; and support other communications and 
Secretariat administrative tasks including M&E impact reports. 

 
 


