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EXECUTIVE SUMMARY 

The LAC LEDS Regional Platform Launch event was successful in advancing a collaborative 

community of practice focused on promoting the low emission development agenda in Latin 

America and the Caribbean. Held from Nov. 12-14, in Alajuela, Costa Rica, more than 110 low 

emission development strategies (LEDS) practitioners from 22 countries in the region and 

international organizations attended the event. Participants engaged in peer-to-peer exchange, 

knowledge and information sharing and networking. The event also featured two, well-attended 

“deep dive” workshops on the topics of “Policy Instruments for Low Emission Development” 

and “Leveraging Public and Private Finance to Support LEDS Implementation”. The event 

produced a set of priorities for the LAC LEDS platform and a significant number of new members. 

Participants in the workshop identified policy planning and tools, finance, and adaptation as key 

issue areas for the platform, with a strong emphasis on developing country leadership.  

The objectives of the workshop were to: 

 Promote low emissions development in Latin America through peer learning and 

knowledge exchange among LEDS leaders in the region and international experts 

 Strengthen awareness and support for LEDS across Latin America 

 Leverage ongoing efforts and identify opportunities to enhance collaboration and impact 

through bringing current program leaders and networks together 

 Develop an action oriented work program to inform Platform activities going forward 

The workshop provided valuable opportunities for peer learning and knowledge exchange, 

collaboration around key issues related to low emissions development, and consideration of how 

the LAC LEDS platform should develop and design its work plan going forward. A list of 

participants and materials from the workshop are provided on the following wiki site - 

http://en.openei.org/wiki/LAC_Regional_Platform_Workshop 

Future work streams and activities for the LAC LEDS Platform were identified throughout the 

workshop, during plenary and side sessions. At the end of the workshop attendees discussed a 

list of possible work streams and voted on the suggested activities they would like to see carried 

forward through the LAC LEDS Platform and expressed interest in participating in these activities. 

The proposed work streams and activities with the most interest are included below.1 

  

                                                             

1 Activities with 10 or more votes are included as priority activities.  
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Activities Number of Votes Sector Focus* Interest in leading or 

participating 

Benefits Work Stream 

Methods to assess 

mitigation measures 

that reduce vulnerability 

and increase resiliency 

11 Cross-cutting  

Methods and 

approaches to measure 

and prioritize co-

benefits 

18 Energy Irene Suárez 

Communication of co-

benefits to achieve 

development goals 

12 Cross-cutting  

Finance Work Stream 

Assessment of 

subsidies/incentives to 

promote low carbon 

development 

16 Energy  

Engaging the financial 

sector in LEDS 

(Ministries of Finance, 

Treasury and private 

sector) 

34 Cross-cutting  

Financial instruments 

and structures to 

implement mitigation 

actions 

13 Cross-cutting  

Adaptation work stream 

Synergies between 

mitigation and 

adaptation 

24 Cross-cutting  

LEDS Process and Mitigation Action Work Stream 

Participatory processes 

to build political support 

and continuity of LEDS 

18 Cross-cutting Walter Araya 
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 After the event held from November 12 to November 14, the next steps were defined: 

Activity   Timeline 

Convene a call of the working 
group to discuss the outcomes of 
the Workshop and next steps 

 December 2012 

Work plan development   January 2013 

Launch priority regional 
collaboration and peer learning 
projects 

 February 2013 

Membership development  

 
 January – June 2013 

LEDS GP annual event – 2013 

 
 February 2013 

Select and initiate support to 
regional secretariat 

 March 2013 

LAC LEDS workshop – 2013 

 
 September 2013 
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Interactive Panel Discussions 

Interactive Panel Discussion 
Country experience catalyzing low carbon development and how the LAC LEDS Platform can add value 

Panelists and Moderator Key Points 

1. Monica Araya – 
Moderator  

a. What are your countries major achievements on climate change?  
b. What is one “headache” you’ve had to deal with related to climate change? 

 

2. Olga Luciano, Dominican 
Republic – Panelist  

 

a. In 2008 the Dominican Republic created an inter-ministerial National Council for Climate Change. This Council raised concern for 
climate change and placed it within the national agenda. DR has also passed constitutional reforms on adaptation and approved 
a law for a development plan to 2020 that takes into account sustainability and climate change and proposes mitigation actions 
for key economic sectors and is developing a national climate change policy. Many of these accomplishments occurred within 
the context of an administration change. 

b. It is necessary to address social problems (equity, etc.) in DR first and foremost. Ministry of Environment has a difficult time 
influencing the political agenda. Need to change the mentality of decision-makers 

c. DR is also proposing fiscal reform in Congress to incorporate a tax on emissions for high consumption vehicles. Treasury is a 
counterpart for this policy. It is necessary to engage Treasury with the climate change discussion. 

d. Need a greater focus on adaptation. 
 

3. William Alpizar, Costa 
Rica – Panelist  

 

a. Costa Rica has advanced a lot on climate change and filtered this to the private sector including private sector engagement with 
the Carbon Neutrality program. Climate change is a development subject not just environment. Communication to civil society 
and private sector is key. 

b. Need to convince decision-makers that climate change is a serious issue and that more investment is required through the 
national budget  

c. It is necessary to use the right language when communicating with public and private financial community (speak in terms of 
losses, projections, etc.)  

 

4. Ivan Islas, Mexico – 
Panelist  

 

a. Intersectoral group established led by the Ministry of Environment; critical to engage emitting sectors. Mexico has reached goals 
for 2012 and a National institute on Climate Change is being established and new climate change strategy will be circulated in the 
next 6 months.  

b. Subsidies to fossil fuels are the biggest headache and need to be reengineered.  
 

5. Andrea Garcia-Guerrero, 
Colombia – Panelist  

a. Critical to integrate climate change into the national agenda and for economic sectors to participate in the dialogue. In Colombia 
productive sectors have been actively engaged and an inter-institutional commission was established. Finance at public and 
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 Panelists and Moderator Key Points 

 private levels is still a challenge and there is a need for greater awareness for civil society and mass media 
b. Planning is required at the sectoral level and for integration of sectors around LEDS. Interaction with the Ministry of Treasury is 

also necessary. 
 

6. Other participant 
comments  

a. Honduras – Civil society must be engaged with the climate change discussion. Honduras has a strategic committee on climate 
change that includes 60 organizations. Honduras’ strategy was first approved this committee and then by the President through 
an executive decree 

b.  Finance is key and ministries of planning and finance must be engaged. LEDS need to be linked with the budget and there could 
be some needs for peer learning in this regard.   

c. Brazil – Ministry of Environment has a strong working relationship with the Ministry of Finance and Treasury, which are members 
of the inter-ministerial commission. May need to consider meeting with these players more frequently to keep them engaged. 
Also need to consider adaptation.  

Lay of the Land 
Brief introduction to existing LEDS initiatives and networks in the region that provide opportunities for collaboration  

Panelists and Moderator Key Points 

1. Andrea Garcia Guerrero – 
Moderator  

a. What are key lessons learned from your program? 
b. What would you dream of working on in a second phase of these programs? 
c. Support structure 2.0 could include the following activities through the LAC LEDS Platform 

i. Webinar or discussion on what is needed to be an effective LEDS focal point, drawing from experience of effective focal 
points 

ii. Matchmaking support for NAMA design and strategic support for LEDS planning 
iii. Integration of knowledge from other sectors on successes/challenges (finance, management, etc.) – workshop or webinar 
iv. Technical expertise/workshop/webinars on modeling options (pros and cons) and how to link with big picture economic 

modeling  
v. Discussion on implementing and monitoring for financial structures  

 

2. Marcos Castro, World 
Bank Institute – Panelist  

 

a. Need to work on LEDS from different levels - top to bottom and bottom to top. Also need to focus on mechanisms to implement 
LEDS and related instruments. International institutions would like to know how best to support LEDS processes. 

b. Addressing implementation challenges once actions prioritized - dialogue beyond technical teams and policies to support 
implementation. Discovery of new financial and policy instruments and communicating their value to stakeholders  

 

3. Stef Raubenheimer, a. Each country working with MAPS approaches LEDS in a different way. Some have cross-sectoral strategies, some are focused on 
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Mitigation Action Plans 
and Scenarios – Panelist  

 

sectors and some use advanced economic models. There is no one size fits all approach and it takes to determine which 
approach will work best. Also very important to consider socio-economic impacts of LEDS. It is hard to convince decision-makers 
to fund climate change work and achieving a national mandate takes time. Need to find champions in government, private 
sector and NGOs to be catalysts. It starts small and gets bigger.  

b. Making LEDS assessment a habit, ongoing iteration and engagement across ministries is necessary. Need to link problems in a 
longer term sense with equality and poverty reduction. Also focus on financial structures to transform internal economies. 

 

4. Carlos Salgado, UNDP, 
Low Emissions Climate 
Resilient Development 
Strategies – Panelist  

 

a.  Main challenge related to how to develop capacities, not only for subjects related to mitigation planning – LEDS, MRV, 
inventories, portfolio management for development of projects, and finance but also make plans implementable. Also need to 
emphasize development benefits and some countries advancing in this area. Need to integrate experiences of private and 
financial sectors. There are different levels of maturity for capacity building – need to make connections for South-South 
cooperation and private-public cooperation. International institutions need help identifying in which areas to provide support.  

b. Moving from planning to implementation and finance.  
 

5. Paul Schmidtke, 
Enhancing Capacity for 
Low Emissions 
Development Strategies – 
Panelist  

 

a. It is important to have a person in country that can be a point of contact for LEDS support activities – a person who knows 
people, understands the subject technically and can help to coordinate and leverage organizations providing support.  

b. Ensure LEDS are self-sufficient and self-sustaining. Development agencies need to stay committed long term to ensure these 
outcomes.  

 

6. Other participant 
comments  

a. It would be useful to hold a workshop/training on how to make businesses profitable that are green/sustainable. This will help to 

make the argument to the private sector, ministry of finance, etc.  

b. Need to make development benefits of LEDS (poverty reduction, etc.) visible in a quantitative manner. Also need information on 
how LEDS will support resilient infrastructure (how to assess this, quantitatively and qualitatively, and lesson learned).  

c. Mitigation efforts need to be more encompassing of development impacts – ways and mechanisms to measure development 
impacts in the long and short term.  

d. Numbers are needed to justify development impacts (need analytical tools) and multi-criteria analysis to compare several 
options. 

e. Planning tools are needed at the sectoral level and information sharing on these tools across countries. 
f. Tools need to be made available and brought to decision-makers – not just consultants (make them communicable and 

understood). 
g. Share experiences to identify motivations of companies/private sector that has engaged with cc dialogue in Costa Rica.  
h. Evidence the benefits, not only economic but social and environmental benefits; regional and local govts have an important role 

in this; e.g., public lighting – economic and social benefits of this action. Local governments must participate in developing 
capacities. 
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 Panelists and Moderator Key Points 
i. Start to bring level of ambition up in LAC region – move beyond looking at projects and short term thinking to look at long term 

and particularly at economic evidence. Strong political leadership is present in LAC countries and partnership with planning 
departments is key.  

j. Need to plan to 2030 and 2050 but biggest weakness is lack of info/data to make projection at medium term (could be excellent 
models but if info not robust then it will be weak) – Could be matchmaking opportunities to address this issue.  

k. New development model – El Salvador working on adaptation measures with mitigation benefits 
l. In Nicaragua mitigation is a co-benefit of renewable energy planning. Emphasis is not always on mitigation, but it can still be 

achieved. This is a case that should be considered for future workshops.   
m. Great discussion during this session and there should be more time for plenary discussion during future workshops  
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Interactive sessions  
Interactive sessions were held during the workshop to provide a forum for sharing experiences with LEDS development and implementation and to 

promote peer learning. An overview of these sessions and key take-aways are presented below.  

1a. Building political support for LEDS 
Presenters  Key Points 

1. Ana María Majano 
- Moderator 

a. Invited the panelists to comment briefly on the way their programs are ensuring political support for LEDS 
b. Political support does not only mean support from the environmental authorities. The challenge is to incorporate other 

stakeholders, such as finance ministers and the private sector. How are you reaching and engaging those stakeholders? 
 

2. Fernando Farías – 
Presenter 

a. Scenario planning programs, for out to 2020, 2030 and 2050 
b. 2 year process, with the final stage focusing on high level outreach 
c. Permanent group of stakeholders, permanent research team, and facilitated by full-time mediator 
d. NAMAs being developed, both domestically supported and internationally supported 
e. Lessons learned so far 

i. High level support is very important 
ii. Credible, transparent and neutral process is very important 
iii. Credible, transparent state of the art research is very important 

f. Ministerial mandate was signed by the various ministers that are relevant to the process 
 

3. Lupe Guinand – 
Presenter 

a. Objective of the program is make credible projection scenarios for mitigation actions, and to build capacity.  
b. What is political support? 

i. There is real buy-in from the government 
ii. Financial or in-kind support 
iii. Technical support 
iv. Public policy instruments 
v. Information dissemination of the project 
vi. The process is open to buy-in from others 

c. The creation of the mandate was an idea taken directly from Chile, if it wasn’t for south-south collaboration they would not have 
been able to overcome this barrier 

d. Still missing the signature from the ministry of finance on the mandate (ministry is providing support, but has not signed on at the 
political level) 

 

4. Other participants a. What is being done to lock up high-level support? 
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 Presenters  Key Points 
comments  i. Fernando: it has been important to gain the support from the line ministries and donors through the NAMA process. At the end 

of the day, NAMAs have to be part of the job of the line ministries. In Chile, Ministry of Industry is taking NAMA as one of their 
own initiatives.  

b. Question from Monica: How do you involve stakeholders that are not in agreement with the LEDS agenda? 
i. Lupe: People would return the letter thinking that they made a mistake in sending the letter. Sometimes have to hide the 

environmental agenda a little, and have to make sure that they are not coming with an agenda, but are coming with defensible 
agenda. 

ii. Fernando: sometimes easy to get people to come to a meeting, which a good first step in a long process 
c. Question from Antonio: MAPS is leaving out a few sectors in Peru, what are we losing from leaving out those sectors? 

i. Lupe: The ministries involved are mostly coordinating ministries, not productive ministries. Possible to expand the executive 
committee. 

d. Question from Antonio (Mexico): We have been trying to communicate LEDS and climate change as an opportunity and a threat. 
The integration of NAMAs seems a little ad hoc, sometimes the NAMAs are suggested and then the plans come after. 

 

1b. Planning and facilitating a multi-stakeholder LEDS process  
Presenters  Key Points 

1. Stef Raubenheimer – 
Moderator  

a. Hard to get traction for LEDS with just analysis 

b. To produce an evidence base on how an economy can go low carbon this must be acceptable to primary leadership in the 

society, but risk goes up with real people and real interests  

c. What do we want to learn from this session?  

i. How to plan to be totally inclusive (including all key actors)?  

ii. How to move past reports, so the plans have a consequence in the country? How to get greater acceptance at 

municipal and regional level so they have more life and dynamism?  

iii. What practical advice is there to get people involved with LEDS who may not want to – especially for those countries 

who are just getting started?  

iv. How to involve all sectors; those who do not believe in cc, rural communities, etc.? 

d. High level leaders do not make decisions based on evidence alone (especially since evidence will change), relationships, trust 

and will are required.   

i. Need to focus on and structure relationships appropriately 

e. Stakeholder process challenges – potential for institutional conflicts, wide differences in resource capabilities, priorities, weak 

sanctions, complex decision making processes 
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 Presenters  Key Points 

f. Having timely information provided on policy implementation makes a big differences and also necessary to apply up to date 

management tools  

g. Need to build relationships and let them happen (this is what the facilitator process sets out to do) – sometimes about conflict, 

sometimes about inspiration and friendliness 

2. Karen Silverwood-
Cope – Presenter  

a. In Brazil an inter-ministerial committee for climate change was set up, chaired by president of the country, with 100 reps from 

NGOs, tech institutions, etc.  

b. 17 ministries (including Ministry of Finance) hold monthly meetings to design and implement the cc policy and sectoral plans.  

c. Karen came from the Ministry of Planning and Budget and was appointed to the Ministry of Env. To shepherd the cc plan and 

make sure it is implemented 

d. May not need strong evidence at high political level (analysis does not always lead to the decision) need to know how to move 

from technical to political discussion? And what are the real aspects that lead to this decision? 

e. Success factors for Brazil  

i. Define clear responsibilities for agencies  
ii. Keep regular and frequent meetings (every other week with ministry of finance)  
iii. Distribute tasks among agencies 
iv. Understand and support different institutional capabilities of each agency  
v. Play political and managerial leadership; facilitation, mediation (especially for ministries that may not get along), 

articulation, and animation  
vi. Take action on conflict management  
vii. Establish trustful relations  

 

3. Andrea Garcia-
Guerrero – Presenter 

 Colombia – Socialization planning (did not exclude anyone from the process) – socialization and discussion events at high level 

and technical level  

 Models/analysis adjusted in terms of feedback on assumptions from technical stakeholders, etc. 

 Qualitative approach for looking at co-benefits but would like to do a more detailed study 

f. Planning is good, but need to have flexibly in terms of resources (extra meetings, time, etc.) – don’t be afraid to deviate from 

original scheme  

g. What Colombia has learned?  

i. Need to have clear goals and objectives by sector (sectoral component). Also need urban planning component  
ii. Agriculture is an important sector and has set up a special process to engage them. Need to add in extra time for difficult 

discussions. Also set up plan b (institutions change) if certain sectors are not willing to participate (separate expert 
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feedback while also working to engage the ministry.  
 

4. Other participant 
comments  

a. Investments are made based on competitiveness, etc. Actions do not need to be focused on mitigation but can be focused just 

on development (e.g., mitigating in Nicaragua but not linked to mitigation) 

b. More is required than inspiration and facts. Need to build long-term vision. Business people need to see competitive advantage 

at medium and long term (e.g., demand from consumers abroad can cause change).  

c. Changes in staff affect outcomes.  

d. LEDS plans need a communication strategy to create narrative/story/framing for the country – to inspire and gain support  

e. What could the platform do to support learning on this subject?  

i. Share experiences and methodologies for stakeholder processes (Colombia and Brazil)  

ii. Share information on how to articulate planning of LEDS at the global level and how to link with city and local level.  

iii. Share information/case studies on industries that benefitting from LEDS  

iv. Need to design a conversation with the private sector that convinces them that what they believe is uncertain and new 

thought/analysis is required.  

 

 

1c. Managing LEDS through political transitions  
Presenters  Key Points 

1. Antonio Mediavilla 
– Moderator 

a. What kind of steps can governments (and Mexico in particular), take to make sure that the climate issue survives the transition? 
b. When we talk about LEDS, we should be talking about a state policy that transcends 4 or 6 years (or any single term). If you look 

at the example of the UK, neither party was claiming that climate change didn’t need to be dealt with. Climate change should not 
be the property of either political party in an election.  

c. The LEDS process is a response to the international negotiations, which is something that belongs to new administrations. The 
commitment made by Mexico still applies to the new administration coming in. 

d. Including these issues in the mass media, will help keep the pressure on new administrations to work on climate change 
e. Little by little we might have to take climate change away from the environmental offices, there should be a mandate from 

someone coordinating from the larger picture. Environmental ministries may not be capable of convening all of the other 
ministries 

2. Ivan Islas – 
Presenter 

a. LEDS has the support of many NGOs and international organizations that are fully involved in the process, and that will help make 
the transition easier 

b. The idea is to launch the LEDS in the year 2013 (which is after the transition) 
c. It is important to have already approved legislation, this ensures that the new administration has a proper basis 



 

Page 13 of 43 

LAC LEDS Workshop  

November 12th-14th 2012 

 Presenters  Key Points 
 

3. Olga Luciano – 
Presenter 

a. New President and old president competed for office 
b. President oversees the national council on climate change 
c. This process was not a priority, so it was hurt during the transition 
d. Therefore, the team used existing policies and strategies, such as the national development plan 
e. The National development plan (that already existed) is the reason that the LEDS process was able to continue through the 

transition 
i. Then the task became identifying where there were gaps in the national development plan 
ii. One of the key issues identified was climate change did not appear as one of the environmental issues 

iii. Created two groups to begin to identify opportunities to integrate climate change into the national strategy 
f. They still had to lobby the higher level officials within the ministries, it helps that the main person within the ministry of economy 

was reappointed, meaning that there was some carry forward from the previous administration 
 

4. Other participant 
comments  

a. Guatemala: President created a national commission on climate change, which has helped keep the process going. Ministry of 
environment does not have the capability to accomplish these things. Climate change needs to the responsibility of everyone, 
(example given: highway is destroyed, and is rebuilt without taking into account new climate issues; the bridge will just be 
destroyed again) 

b. Monica: the problem becomes when a politician takes this on as a personal issue (e.g., Calderon in Mexico), the opposing political 
party will attack green growth or LEDS, and that will hurt the transition. Therefore, the important thing is have a credible case for 
LEDS so that people can see what they are doing transcends their own personal interest 

c. Fernando: the proper time might be before an election to have this debate, so that you can be on the agenda of the next 
administration. You might not need to wait until after the party is elected 

d. Ivan: NGOs are a very good tool in a transition, because they can make the case from the civil society for the new administration 
e. Olga: We can use education as an example, which can be applied in other fields. We created a platform for education involving 

private sector and civil society. They used an existing law to move the process forward after the transition  
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 1d. Learning from political successes globally  
Presenters  Key Points 

1. Fernando Olea, INEC, 
México: LEDS Energy 
Sector Activities, - 
Panelist 

a. Background 

i. Inclusion of climate change topics at the beginning of the presidential mandate. 

ii. National Strategy on Climate Change Actions  

iii. General Climate Change Law approved (first instance): Seeks to identify current priorities and barriers (financing 

mechanism, public policy instruments and capability strengthening 

iv. Pending objectives: Energy Transition law, which together with the long term plans and objectives seeks the decoupling 

of the emissions related to the energy sector.  

v. Sectors with highest emissions: Energy and Agriculture, followed by Waste. 

vi. Energy mix: migrating to natural gas. 

b. To what extent is the government requiring private sector to account and report emissions.   

i. The National Emissions Registry, which will take 5 years, is at its initial phase. The methodology has not been defined 

yet.  

c. What has catalyzed the increase in emissions in the transport sector?  

i. An increase in motorization, due to economic and population growth. 

d. What goals and paths and what type of instruments is Mexico hoping to put in practice through the Energy Transition Law? 

i. Objective: to have 35% of clean energy (this include nuclear). For this, the Ministry of Energy and Mines has designed 3 

strategies (scenarios) that remain at a conceptual/strategic level. There is a discrepancy between what the law asks and 

the strategy proposed.  

2. Asger Garnak, Denmark: 
Renewable Energy Policy 
Implementation – 
Panelist 

a. Background 

i. Incentive: less dependency through power reduction and more efficiency. 

ii. Nuclear energy is being discarded 

iii. Towards a full energy system transition: increased efficiency and renewable and export oriented clean-tech industry. 

b. Objectives 

i. Energy security 

ii. Resource efficiency, economic efficiency and competitiveness 

iii. Emission reductions 

iv. Other environmental concerns 

c. Policy interments to alter incentives and framework conditions 

i. Energy planning at national and local levels  



 

Page 15 of 43 

LAC LEDS Workshop  

November 12th-14th 2012 

 Presenters  Key Points 
ii. Energy efficiency measures 

iii. Support schemes for renewable 

iv. Research and Development programs.  

d. Why is Natural gas being phasing out? Is it an objective or is it because they are running out? 

i. Denmark has the vision of having a fossil-free energy mix by 2050. Phasing natural gas out is part of its goals.   

e. Wind power in Denmark as of 2012 

i. 25% of electric capacity is related to wind.  

ii. On-shore: old windmills are replaced by new ones. 

iii. New windmills are only being placed offshore because of higher efficiency and lower price. 

f. What has been driving this process? Why is it happening? 

i. Broad coalition supporting this for a long time (decades of stability)  

ii. Not just political consensus, but utilities consensus. At beginning adding wind was risky, but they were forced by 

political pressure and it reached a tipping-point where it is profitable and self-sustainable.  

iii. EU developments, 20-20-20 

g. Policy instruments:  

i. Financial support: from investment grants to feed-in tariffs. Time and quantity limitation on support. 

ii. Energy taxes on fossil fuels, making RE more competitive 

iii. Price on CO2 through EU Emissions trading scheme 

iv. Suitable legislative and planning framework (mapping wind resources, master plan for section of off-shore sites, cost 

sharing of grid-extension) 

v. Agreement between the Government and utilities on expanding wind and biomass. 

vi. Public support for research, development and demonstration on renewable energy technologies, incl. private sectors 

(tax exemption, direct support)  

vii. Danish system is able to accommodate 50% of wind energy, which is goal of 2050. (20% given to local as co-ownership 

of project, compensation scheme for loss in property value) 

viii. The public service obligation as financial instrument  

ix. Policies adjust to changing conditions (as technology and market have matured) 

h. Objectives going forward: 

i. More than 35% RE in final energy consumption 

ii. 50% of electrical energy to be supplied by wind power 

iii. 34% reduction in GHG in relation to 1990 
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iv. 7.6 reduction in gross energy consumption in relation to 2010 

v. 2035: all power and heat from renewable 

vi. 2050: all energy from renewables. 

i. Lessons learned from the Danish Case: 

i. Aim for broad political support to ensure robustness 

ii. Long-term energy strategy and planning 

iii. Energy pricing – taxing rather than subsidizing 

iv. Financial incentives to ensure cost-efficiency. 

v. Moving forward: Policy toolkits for experts and policymakers (draft) 

3. Other participant 
comments  

a. What is the Danish plan to transform the transport sector for 2050:  

i. Actual implementation plans go to 2020, which includes enhancing requirements for energy efficiency, powering 

electric cars, biofuels. We have not solved it by 2050 

b. As assessing impact of different policies, can you compare the impact of ETS (CO2) vs taxation on fossil fuels? Which one is 

more effective?  

i. In reality, if there were no EU level prices, we would have had to approach it through domestically-driven CO2 pricing. 

Scarcity of energy sources has been there forever. The need to increase renewables is new, the emissions concern is 

new.  An emission target could have been reached with less renewables, but the Danish Government insisted because of 

other concerns: energy security, tech development, not just the emissions concern. 

c. What percentage of tax collection has gone to R&D?  

i. In terms of wind energy, that happened more in the 80s and 90s. Now there is a mature market that handles technology 

on itself. Support for technologies goes more for less-matured technologies, like wave energy. Example of dynamic 

change.  

ii. Recommendation: Need to present public initiatives from an economic perspective. What are the economic arguments 

beyond carbon issues and carbon finance when presenting the case to public policy makers?  

iii. Volatility of fossil fuel energy and increase in fossil fuel energy process were main incentives in the switch for Denmark. 

Renewables can warranty a stable/predictable price over the years (like wind), which incorporates this competitive 

advantage of renewables. And on top you have the climate concerns (pollution limitation requirements in place. Huge 

health benefits than if monetized) 

iv. So ask the question for the local Governments in the region. Are fiscal policies changing (incentives for government to 

change to RE from a fiscal policy point of view)? What are the exact incentives? Because most people subsidize fossil 
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fuel energies, whereas moving to renewable implies moving away from subsidies and even start taxing. 

 

 

2a. Tools and resources for designing and implementing a LEDS  
Presenters  Key Points 

1. Alexia Kelly – 
Moderator  

a. Analysis tools are a key component of LEDS planning 
b. Reactions to Juan Canessa’s presentation – (1) Many tools used for Uruguay’s LEDS process, (2) LEDS GP should further consider 

links with adaptation, (3) GHG inventory as the backbone for analysis, (4) Process tools are also important (workshops, etc.)  

2. Juan Canessa – 
Presenter  

a. Uruguay has a participatory process for LEDS development  

b. Key analyses include GHG Inventory (metro and national inventories), adaptation impact map (tool to identify strategies), 

project prioritization (social and environmental Analysis) 

c. Workshops are held to discuss cc challenges at many levels and build local capacities (different levels of capacity and governing 

and need to learn from each other) 

3. Neeraj Prasad – 
Presenter 

a. There is a growing menu of climate planning finance instruments and domestic policy options for adaptation and mitigation 

(Climate Smart Planning Instruments) 

b. Qualitative and quantitative tools, methods and models  
i. Quantitative models can be used for planning but cannot answer all questions and require data  

ii. ESMAP tools include – EFFECT, MAC Tool, TRACE  
c. There are a number or relevant questions to inform tool/instrument choice for LEDS  
d. WB plans to develop a portal to help users choose tools based on:  

i. Defining key criteria for instrument choice 
ii. Expert ranking of instruments 

e. A key consideration going forward is the co-benefits of LEDS action 
 

4. Other participant 
comments  

a. Development impact assessment overview  
i. There is a strong desire among countries in all regions to elevate/highlight the development piece of low emissions 

development strategies 
ii. LEDS GP DIA working group seeks to address this need by: 

 Facilitating conversation among LEDS stakeholders on how to ensure development is central to LEDS 

 Raising awareness of methods and tools available to assess development impacts 
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 Designing and improving methods and tools to assess develop impacts of mitigation actions 

 Developing visuals to clearly communicate development impacts to policy makers of mitigation actions building on the 
MAC curve 

 Highlighting case studies of how countries are assessing and presenting development impacts to support prioritization 
of actions 

 Bringing countries together to learn from each other on this topic 
iii. A visual, building on the MAC curve, to present development impacts of mitigation actions has been developed by the LEDS 

GP working group and has been piloted in 2 countries and 2 additional pilots are planned 
iv. Opportunity to work with countries in the LAC region on collaborative DIA activities and to improve and inform the work 

going forward 
  

 

2b. Voluntary and mandatory GHG inventory reporting systems 
Presenters  Key Points 

1. Willam Alpízar, Climate Change 
Director, Costa Rica, Presenter 

 Presentation on Costa Rica´s voluntary market  

 Advances in market design 

 Development of institutions and procedures 
 

2. Dave Rosenheim, Climate Registry, 
California 

 Vision: the world on a MEASURABLE path to sustainability 

 The data problem. Solution: establish a Global Registry with  harmonized reporting & verification 
standards for  corporate footprints 

 California´s Climate Registry: from voluntary MRV to Carbon Market 

 The Brazilian GHG Protocol Program: promoting a permanent culture of development  

 & reporting of corporate GHG inventories 

 The Global Climate Registry Alliance (Brazil, California, China): linking existing and new registries. 
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 2c. Green growth best practices  
Presenters  Key Points 

1. Pablo Benitez, Inclusive 
Green Growth for Latin 
America (WBI) - Presenter 

a. Economic growth in Latin America, as a region, has been fairly strong. However, sustainable development and social 
equality have not progressed as quickly. 

b. Proposal for discussion is how to combine equality, sustainability and economic growth better, so that they grow 
together. 

c. Inclusive green growth 
i. Economic progress 
ii. Social inclusion 
iii. Carbon emission reductions 
iv. Sustainable development 

d. There are high costs of environmental degradation (some as high as 8 or 9% per year), but these are not accounted for and 
are difficult to measure or communicate 

e. Green strategies can have negative impact on specific sectors (e.g., coal), and you must have solutions for these people. 
But in general, you have to know that they will not always win, which could lead to political or economic problems 

f. So how do you start? 
i. Start with actions that maximize local benefits and avoid “lock-in” 
ii. Promote real prices (e.g., ending fuel subsidies) 

 

2. Ron Benioff, Green 
Growth Best Practices 
Initiative - Presenter 

a. Evidentiary analysis, to find out what we know what works and what doesn’t in low emission development  
b. Topics: 

i. Planning and Analysis 

 Process design and institutional support 

 Benefits valuation and communication 

 Vision and options analysis 

 Goals and baseline 
ii. Policy and program design 

 Policy design 

 Public-private partnerships 

 Financing strategies 
iii. Implementation 

 Monitoring and evaluation 

 National and sub-national evaluation 
c. Personal concerns of the language we are communicating in – clear that green growth is broader than LEDS; there are 

other elements that should be considered. Seems to me that LEDS is part of green growth (LEDS would be a more narrow 
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lens, one that includes NAMAs) 

d. However, it’s understandable to package all of these things together (LEDS, green growth, social equality) because it’s 
easier to sell to our political leaders, and its defensible because our cause is so urgent 

 

3. Salvador Lopez, Green 
Growth Global Institute - 
Panelist 

a. Working with the government of South Korea, starting working in Latin America 
b. Important that the private sector is included in these processes 

4. Other participant 
comments  

Comment from Nicaragua: 

 It has been five years since we made a commitment to the world to reduce poverty, increase economic growth and 

green growth 

 Now everything that is done is done with environmental considerations in mind 
Comment from audience: 

 Not a coincidence that some countries take on a NAMA that might reduce emissions, because it is logical that energy 
sustainability is key 

 In any country that has sophisticated planning, they will be looking for non-fossil fuels 
Suggestion from Ron: 

 Can we compile in one place, the benefits (job, poverty reduction, etc.) being seen in Latin America as a result of green 
growth/LEDS in the region? 

Salvador: 

 Also important to consider subnational governments who are often tasked with implementing the strategy from the 
national government 

Comment from audience: 

 Need to know how we will communicate these stories, so that we do not create more sensitivities 
Lupe: 

 Need to consider long term capacity, what type of decision making will be happening 20 or 30 years from now, and 
how do you build the capacity for that type of decision making 

 In Peru, we are inventing an undergrad major called economy and environmental management 
Comment from audience: 

 Problem in Chile as well, we are having trouble getting enough students interested in environmental studies or 
environmental engineering 

Comment from audience: 

 Have to be careful about best practices for green growth because national circumstances vary so widely. Something to 
keep in mind. 
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Olga: 

 Many best practices for industries that enhance efficiency, so even if they are not called green growth, they are green 
growth. It is important to know them, to communicate them and think of them as green growth. 

 Important to make sure we are counting these things, things that are not strictly called green growth but were 
implemented back before green growth was something. 

Recap/Actions: 

 Documenting case studies of green growth benefits and negative experiences 

 Public-private partnerships with impact on the green growth policy agenda 

 Document best stories 

 Messaging green growth benefits 

 

3a. Implementing LEDS and linking with mitigation actions  
Presenters  Key Points 

1. Eduardo Dopazo - 
Presenter 

a. Sometimes the word NAMA is a limitation, rather than an opportunity. We should not feel like we need to be imprisoned by this 
word. 

b. NAMAs in Mexico  
i. Transport 

 Changes mandated through general climate change law, such as connecting the whole system 
ii. Domestic refrigerators 

 FIDE provides a credit for changing out an old refrigerator for a new one 
iii. Housing 

 Construction of 11 million homes by 2030, NAMA mandates some efficiency gains for these houses 

 Lesson learned in this case: highly competent housing ministry that was involved from the very beginning in the 
process 

c. Lessons learned 
i. Manage expectations 

 Set realistic goals 

 Align budgets with implementation goals 
ii. Ensure sustained impact 

 Engage the public, align incentives, and build capacity 
iii. Integrate evaluation mechanisms 

 Clearly defined success metrics 

 Independent validators 
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2. Maria Paz, Libelula - 

Presenter 
a. Our approach is to see how through this approach (NAMAs) we can contribute the national economic development.  
b. First thing we always do is to identify the national objectives that would be impacted  
c. Create a planning and implementation framework, that uses standardized headings from one project to the next: 

i. Pre-planning (evidence base, etc.) 
ii. Planning (how do you pay for it?) 

iii. Implementation 
 

3. Other participant 
comments  

Question for Maria: How do you see the role of the civil society? The ideal should be a LEDS is discussed among all members of 

society. 

 Maria: Very important question. To engage the civil society, and the public, you have to discuss issues that touch their heart; 
they will not want to engage in these highly technical conversations. 

Question: Where do you see similarities between funding “NAMAs” and funding other mitigation activities? Is the NAMA framework 

indeed a good way to mobilize finance? 

 Carlos Ludena (Panelist): Mexico has established a trust fund for this purpose, which helps deliver financing. Local banks 
are also important. 

 

3b. LEDS finance – readiness, resources, match-making and advice, and best practices  
Presenters  Key Points 

1. William Alpizar, 
Government of Costa 
Rica - Presenter 

a. I will be presenting on our proposal for a market on carbon sequestration. This is included in our framework to be a carbon 
neutral country by 2021. 

b. Carbon neutrality operationalization: 
i. Emissions – reductions – compensations = zero  
ii. Question is how to operate the third component (compensations) 

c. Organizations must be certified for themselves to be carbon neutrality. Once they get their certificate they can become 
accredited and are eligible for the Costa Rica Accreditation Entity (ECA, in Spanish). 

d. Mechanism for transfer is the market mechanism, which has five steps: 
i. GHG Inventory 
ii. Verification by certified agencies 
iii. Certification of carbon neutral 
iv. Compensation 
v. Carbon neutrality 

 

2. Other participant Question 1: The process of the registration will be somewhat complicated, why is it very complicated? Could be useful for other 
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comments  countries to start thinking about registries. 

 We have received offers for assistance from Europe, but unfortunately their assistance is more tailored to transactional 
registries, rather than pure accounting or offsets. 

 

Question 2: What are the incentives for participating? 

 The incentive of the stamp of carbon neutrality as certified by the government. Fifteen companies have already entered, 
and nine are already very advanced.  

Carlos Ludena, IADB (Panelist): Establishment of national markets is being discussed in many countries. Brazil is considering this 

same thing. Something I want to draw attention to is the institutionality – what entities will be doing what within the different 

stakeholders? 

Amal-Lee, E3G (Panelist): Private sector does not like risk, and one of the risks that we are seeing in all countries (including 

developed countries) is the policy risk. Additionally, technologies that need to be undertaken are new, and there are higher costs 

associated, which means in order to implement these technologies they require some form of subsidy from government. (Plenty 

of formats: FiTs, carbon credits, etc.) These revenues are crucial, but they create a risk that the government might suddenly 

change the policy framework. In Europe, for example, there is increasing concern that governments will go back on their 

commitments (e.g., Spain reversed their feed in tariff policy on wind energy).  

 

Question 3: William, where does the value of the carbon come from? In other markets, it is established by a law or rule, here if it is 

voluntary, the incentive may be weak and the price might be very low.  

 We plan on creating a band that has a floor and a ceiling that is determined by the international market. The floor that we 
have used historically is $10/ton.  

 However, we still do not have a starting price. If there was a transaction tomorrow, we would not have a price for that.  
 

Question 4: National financing strategies have to be very dynamic and flexible. The most complicated part of this for Ecuador was 

the institutional arrangement, with the public sector financers. 
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 3c. Linking national and sub-national LEDS 
Presenters  Key Points 

1. Alexia Kelly – 
Moderator  

a. What has worked well in your country and what hasn’t worked? 

b. Are there areas of need for additional help on making links? 

2. Ricardo Jordan – 
Presenter  

a. CEPAL developed a Low Carbon Urban Green Growth Roadmap for LAC  

i. Developed low emissions actions and co-benefits for the cities – (1) Needed commitment from the municipality (2) Used 

CDM methodologies to assess GHG emissions, etc. (3) Reviewed policies and projects (4) Prioritized options (5) Logical 

and practical implementation plan (which is now in place) (6) MRV (use VCS or CDM) and periodic evaluation of actions 

to make sure interventions (building bicycle paths in city, reforestation of mountains) are successful. 

b. Lessons learned  

i. City inventories – may not need an inventory of the whole city to start with but just for areas proposing an intervention.  

ii. Need organized holistic approach involving highest level of municipality to meet objectives.  

c. Lessons for linking with LEDS 

i. Useful to share lessons and good practices from city LEDS since they have been able to move more quickly and have 

ongoing evaluation.  

ii. Cities can be leaders because they can move more quickly and nimbly – opportunity for city peer leadership role in the 

LEDS discussion. 

3. Other participant 
comments  

a. For planning it can be useful to work with what you know (e.g., CDM methodology, etc.) as a framework for expansion  

b. Champions are important for the city-level process  

c. Important to build from the ground up to have an influence  

d. LAC carbon forum could be another good opportunity to exchange experience further 

e. Important to understand how to include subnational planning in the national planning process especially at the sector level  
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 3d. Barriers to LEDS implementation 
Presenters  Key Points 

1. Mauricio Zaballa , UNEP-
Risoe, Technology Needs 
Assessment Assessing 
Barriers to Implementation - 
Panelist 

 

a. Background 

i. Project begins Nov. 2009 and will be concluded in April 2013. 

ii. Objective 1: Identify and prioritize the technologies that can contribute to reach the adaptation and mitigation goals 

in the participating countries, as well as to contribute to reach the priorities and development goals. 

iii. Objective 2: identify the barriers of acquisition and generation of enabling environments, as well as identifying how 

to remove said barriers.  

iv. Global PNUMA world with regional offices focused on adaptation, like Libélula in Peru and a center of mitigation 

(Centro Bariloche) 

b. Expected results 

i. To implement regional networks for the exchange information and methodologies through experience-sharing 

workshops. Dominican Republic and Cuba for example, have identified similarities during such workshops and have 

started to work together in issues they have in common. 

c. Lessons learned: The prioritization of sectors and sub-sectors, from the technological point of view, has helped countries 

identify and prioritize their NAMAs.  

2. Fernando Olea, INEC, 
Mexico, Evaluation of 
Program Implementation 

a. Background 

i. Current portfolio of over 150 identified projects with an abatement potential of 131 MTCO2e (50% of the 2020 target). 

ii. Investment needed for the identified projects add up to about US$76.5 billion. 

b. Expected results: 

i. Growth in all economic sectors, except for hydrocarbons. 

ii. Investment to implement LEDS would result in the generation of 300,000 to 550,00 jobs by 2030. 

iii. Co-benefits in matters of energy security, environmental quality, social development, population health. 

c. Barriers removal 

i. Financing is needed not only to offset net costs, but also to remove barriers and ensure investments are done.  

ii. Promotion efforts, pilot projects 

iii. Enabling mechanisms> 3rd parties 

iv. Reduce subsidies to align incentives 

v. Regulate/norm to force transition 

vi. Develop non-subsidized financing. 

vii. Grants/soft loans for vulnerable sectors. 

3. Todd Johnson, Lead Energy 
Specialist, World Bank 

a. Importance of bringing in Ministries of Finance and planning as part of the process/project. Both for quantitative analysis 
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(Latin America and the 
Caribbean Region), Lessons 
Learned from Low Carbon 
Growth Country Studies – 
Panelist  

and articulation.  

b. Necessity to align low carbon development with national development priorities. Recommended to set out principles of 

good mitigation projects that should be financial and economically attractive and which are socially feasible.  

c. Tools (social-benefit analysis tools): Make sure methodology is the same, but there are different systems and different 

analyses. Should not be our goals to use common tools. Different countries will have different needs. 

d. Including resilience and adaptation in LEDS is crucial. Need to bring in impacts into the mitigation. 
 

4. Other participant comments  a. Is there a South-South model of cooperation for TNA?  

i. No formal mechanism of south-south cooperation.  

b. Adaptation: there are studies on costs of adaptation. Few mitigation studies have put much quantitative analysis. In 

Colombia, its being identified what mitigation measures are helping build resilience. Some of them are not quantifiable.  

c. Regarding the program of sustainable cities and their relation to the mayors. What was the relation with the legal 

framework? 

i. The analysis was carried at a federal level. The first step was to develop capacities, so as to help the projects 

escalate, but there is still a gap.  

d. How to include the private sector in this process? 

i. In a Mexico, the cost that would be incurred by the private and public sector was studied. Higher costs were found in 

the private sector.  

e. What do we do? What is the demand for a generic toolkit? Who wants its? What do we do about generic toolkit? 

i. Many countries need tools, and off-the-shelf tools are not good. They usually need to be developed with each 

country. Need tools that are friendly and adaptable. Sometimes there are political reasons for it.  

ii. One of the biggest problems is that the models/tools assume many things relying on the strength and certainty of 

the information provided. In some countries, this information does not exist, is incorrect or has high degree of 

uncertainty.  

iii. It is necessary to find ways to bring together all data in a consistent way to derivate something that is deliverable for 

policy makers.  

iv. The importance of a generic toolkit depends on the target audience. If it is domestic, you need domestic input, but if 

it’s international then yes, a generic toolkit would be necessary to compare results. 

f. How to deal with administrative and legal barriers to promote specific projects and on the other hand, the administrative 

management of the funds. 

ii. Main barrier in Mexico was the Political cooperation between ministries. They know where to go, but they 

are trapped in their own policy. 

 

 



 

Page 27 of 43 

LAC LEDS Workshop  

November 12th-14th 2012 

 4a. Energy and Waste  
Presenters  Key Points 

1. Alexander Ochs 
The Worldwatch Institute - Moderator 
 

a. Presentation of the LEDS GP Energy working group 
b. Introduction of the presenters and panelist 

2. Hernan Carlino, International Solid 
Waste Association -Presenter 

a. The potential of solid waste management mitigation options 
b. The work of the LEDS GP Waste Management working group 
 

3. Ana María Majano, INCAE Business 
School - The Way Forward for 
Renewables in Central America 

Results of the study The Way Forward for Renewables in Central America, developed jointly with Worldwatch and 
sponsored by CDKN and EEP 

 Current situation, regional and national efforts, policy and investment challenges 

 Motivation is mainly to decrease dependence on imported petroleum – in this case climate change mitigation 
is a co-benefit 

4. Oscar Coto, Independent Consultant, 
panelist. 

 Comments on the challenges and opportunities for sustainability in Central America´s energy sector  

 

4b. Transport  
Presenters  Key Points 

1. Damiano Borgogno - Presenter a. Costa Rica case study  

i. Buses are a small sub-sector, but because it is public the Ministry of Environment has influence, which is 
important  

ii. Analysis of transport abatement options 
iii. Economic/financial area is not the main barrier 
iv. Identified NAMA options  

 

2. Ivan Islas – Panelist  a. Mexico Passenger vehicle fuel economy and GHG standards 

i. Private transport project to harmonize standards with the US  

ii. Benefits – fuel savings, reduce emissions, and health benefit  

iii. Multi-ministry effort – presenting lessons learned and case study that could be shared within and across 

sectors  

 

3. Other participant comments  a. Importance of achieving integrated solutions rather than simply deploying specific technologies.   
b. Government attendees noted a specific difficulty with urban transport is that it is mostly a local issue, not one 
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size fits all.   
c. Moreover, there is a need to involve multiple stakeholders, not just local authorities and government 

agencies, but also the private sector, whether it be the bus lines, or taxi organizations, or other entities either 
implementing or working within the revised system.   

d. There was also discussion about NAMAs, and difficulty in gaining support for local projects from higher levels 
of government, suggesting need to engage broader audience. 

 

4c. Agriculture, forestry, and land use  
Presenters  Key Points 

1. Christophe de 
Gouvello, WBI - 
Presenter 

Objectives: Build reference scenario, identify mitigation and sequestration options, and build a low carbon scenario. 

Methodological approach for building a LED scenario for LULUCF 

1. Calculation of the available are for agricultural expansion 
2. Simulation model of spatial land use change (2010 – 2030) 

a. BLUM 
b. SIM Brazil 

3. Model for GHG emissions as a function of Land use change 
a. Once you have a good simulation on LUC and reference scenarios, what can be done to achieve the same 

development but with less deforestation and less emissions? 
4. Test and combine policies for building a LED scenario for LULUCF. 

How to reduce deforestation 

Essential to get the systemic dynamic of land use change 

Needed National policies: if there is no national system, you won’t capture balance or leakages, or may get a side effect that 
impedes more than what helps 

Anticipate the additional land required by other low-emission policies:  

Unveil tradeoff between policies: need to measure policies of ref you will free up space for pasture as reforestation s happening, 
need to know not to outpace the speed of freeing up pasture. 
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Maintain and shape modeling tools to enable a dynamic dialogue: test the policies and keep calibrating 

2. Muhammad Ibrahim, 
CATIE - Presenter 

Forestry: conservation 

Forest integration with pastures livestock. 

If your only goal is to reduce carbon emissions, there is risk of losing the biodiversity of the country. 

3. Other participant 
comments  

Climate smart agriculture: 

i. Interventions that increase productivity, and contribute to poverty and famine reduction 
ii. Agricultural production is resilient to climate change. 
iii. CO2 reduction. 

Questions: 

i. Are we working hard enough in the area of agricultural management? 
ii. What innovative experiences have Latin America and the Caribbean? 
iii. What best practices exist to eradicate poverty that can simultaneously be a driver of deforestation? 
iv. How do you cover the financial gap between investments in best agricultural practices that pay off in the long term vs. 

short term costs that farmers cannot afford to implement? 
v. How do you get agriculture experts to teach and maintain the best practices for locals? 
vi. What are the chances that this gain in productivity also happens in countries where the availability of technology is much 

lower? 

Answers: 

i. Technically feasible, challenges to disseminate into informal farmers: Exchange (how to capacitate) and financing. 
ii. Survival economies gather other factors: investment risk to earn a little more. Network of medium producers can make 

investments that incorporate the dimension of social benefits to society including the social benefits of mitigation. 
iii. To what extent our countries are thinking that the value of land or land use will change? Visions of regional and local 

development of the countries, so that these projects are relevant and have long-term sustainability. 
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Open Space Session 
The topics for these sessions were proposed spontaneously by workshop participants 

Topic and leader 

1. Collaboration among  LEDS GP regional platforms and working groups   - Orestes Anastasia, USAID, Asia Platform and Jeremy Webb, UNECA, Africa Platorm 

2. Climate Smart Agriculture  -  Pablo Benítez, The World Bank Institute 

3. Links between LEDS and Adaptation  - Irene Suárez, 

4. Representation of all sub-regions in the Platform -  Olga Luciano, The Dominican Republic 

5. Benefits Assessment ,  Ron Benioff, NREL, LEDS GP Secretariat 

 

Deep Dive Workshops 
Title Contents 

Policy Instruments to Support Low Emissions Development: What 
Works for You? 
 

 

 Policy Instruments for Low Emissions Development   

 Voluntary Approaches, Regulation and Standards – overview of Instruments and Case-
Studies 

 Market-Based Instruments: Why and How - Overview of Emissions Trading Systems, 
Carbon Taxes and other market-based instruments 

 Group Work on instrument choice 

Leveraging public and private finance to support LEDS 
implementation 

 Identifying Public Funding Sources  

 Capacity Building for Climate Finance Readiness 

 National Financing Strategies for LEDS 

 Overcoming Specific Barriers to Private Sector Investment in Clean Energy 
 

Note: Two other deep dive workshops were prepared – on Transport and Waste Management – but not offered, because the interest of the 

participants was mainly for these two more general topics instead of those with a  sector focus.
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Outcomes 
 

During the event held from November 12 to 14, several topics were discussed and a large amount 

of ideas were exchanged. In the course of the workshop two key topics were pointed out: a) the 

importance of convincing decision makers from the private and public sectors that climate 

change is a serious issue, and b) the significance -for most of the countries of the region- to 

develop adaptation measures with mitigation benefits. 

Several proposals for discussions were concentrated on how to align equality strategies, social 

inclusion, economic growth and environmental measures in a better and more sustainable 

manner. This inclusive thinking takes into account the need to develop planning mechanisms that 

can envision scenarios for 2030 and 2050, with reliable and transparent information. 

In each country there is a group of decision makers willing to collaborate with LEDS strategies if 

the information is presented in a way that is attractive to them and the civil society. So as to 

accomplish this, it is necessary to back up the information with numbers, take action on conflict 

actions and establish trustful relationships, but more importantly, LEDS strategies need to 

survive government transitions and transcend political agendas. For this manner the support of 

NGOs, international organizations and national development plans is key. 

The topic on how to support the LAC LEDS Platform was also discussed, and to support this, 

different activities were proposed: 

i. A web based platform or different tool that can allow the compilation of the benefits 
(job, poverty reduction, etc.) for LEDS implementation. 

ii. Prioritize the time dedicated for discussion during future workshops, since this is one of 
the best ways to exchange experiences and to develop strategies for the continuity of 
LEDS. 

iii. Improve available information to develop different models and to improve long-term 
planning. 

iv. Webinars or discussions on what is needed to be an effective LEDS focal point, drawing 
from experience of effective focal points. 

v. A workshop/training on how to make green/sustainable businesses profitable. This will 
help to make the argument to the private sector, ministry of finance, etc. 

vi. Matchmaking support for the design of mitigation actions and strategic support for LEDS 
planning. 

vii. Technical expertise/workshop/webinars on modeling options (pros and cons) and how to 
link with big picture economic modeling  

viii. Discussion on implementing and monitoring for financial structures  
 

Drawing from the discussions and outcomes from the various sessions, on the final day of the 

event, the workshop design team presented a number of options for collaborative activities 

moving forward. Workshop participants participated in a voting exercise to determine which of 

the proposed activities would be of most interest for the Regional Platform to take on and which 

organizations would be interested in engaging with or leading activities. These results of this 



 

Page 32 of 43 

LAC LEDS Workshop  

November 12th-14th 2012 

 activity – which are detailed in Annex 1 – resulted in the following priorities for the Platform work 

in the short term: 

 Assessment and communication of LEDS benefits: 

o Methods to assess mitigation measures that reduce vulnerability and increase 

resiliency 

o Methods and approaches to measure and prioritize co-benefits 

o Communication of co-benefits to achieve development goals 

 LEDS Financing 

o Assessment of subsidies/incentives to promote low carbon development 

o Engaging the financial sector in LEDS (Ministries of Finance, Treasury and private 

sector) 

o Financial instruments and structures to implement mitigation actions 

 Synergies between mitigation and adaptation 

 Participatory processes to build political support and continuity of LEDS 

 There was also discussion of the value of having one organization in the region serve as 

the secretariat for the regional platform.  The LEDS Global Partnership offered to provide 

support for this secretariat 

Next Steps 
Activity   Timeline 

Convene a call of the working 
group to discuss the outcomes of 
the Workshop and next steps 

 December 2012 

Work plan development   January 2013 

Launch priority regional 
collaboration and peer learning 
projects 

 February 2013 

Membership development  

 
 January – June 2013 

LEDS GP annual event – 2013 

 
 February 2013 

Select and initiate support to 
regional secretariat 

 March 2013 

LAC LEDS workshop – 2013 

 
 September 2013 
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Annexes 

Annex 1 – Voting outcomes 
Activities Number of Votes Sector Focus* Interest in leading or 

participating 

Benefits Work Stream 

Methods to assess 

mitigation measures 

that reduce vulnerability 

and increase resiliency 

11 Cross-cutting  

Methods and 

approaches to measure 

and prioritize co-

benefits 

18 Energy Irene Suárez 

Communication of co-

benefits to achieve 

development goals 

12 Cross-cutting  

Finance Work Stream 

International 

cooperation to leverage 

national/international 

finance for mitigation 

actions 

6 Cross-cutting Irene Suárez 

Assessment of 

subsidies/incentives to 

promote low carbon 

development 

16 Energy  

Engaging the financial 

sector in LEDS 

(Ministries of Finance, 

Treasury and private 

sector) 

34 Cross-cutting  

Financial instruments 

and structures to 

implement mitigation 

actions 

13 Cross-cutting  

Adaptation work stream 

Methods to measure 

benefits 
3 

 Agriculture / LULUCF 

  Cross-cutting 
 

Synergies between 

mitigation and 

adaptation 

24 Cross-cutting  

Risk management 4   

LEDS Process and Mitigation Action Work Stream 

Design of LEDS and 

mitigation actions 

(technical and strategic) 

3 Cross-cutting  
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 Activities Number of Votes Sector Focus* Interest in leading or 

participating 

Systems, formats and 

methodologies for GHG 

inventories, reports and 

registries 

8 Cross-cutting David Rosenheim 

Communication of the 

co-benefits of mitigation 

actions so they can drive 

development objectives 

2   

Business models for 

mitigation action 

implementation 

3 
 Waste 

 Cross-cutting 
Walter Araya 

Transformational 

policies and programs to 

serve as mitigation 

actions 

5 
 Transport 

 Cross-cutting 
 

Participatory processes 

to build political support 

and continuity of LEDS 

18 Cross-cutting Walter Araya 

Institutional and inter-

institutional structures 

for implementation of 

LEDS and mitigation 

actions 

4 Cross-cutting  

*There will be more than one Sector Focus if they registered the same amount of votes 
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Annex 2 – Pictures of the Event 
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Annex 3 – Participant’s List 

Name Last name Organization Email address 

Adam Dolezal Worldwatch Institute  

Adrian 
Fernández 

Bremauntz 
Climateworks Foundation afernand1961@gmail.com 

Alexander Ochs World Watch Institute (WWI)  

Alexia Kelly United States Department of State Kelly-SchwartzAC@state.gov 

Amal-Lee Amin Third Generation Environmentalism (E3G) amal-lee.amin@e3g.org 

Amanda Byer Environmental Lawyer  

Ana María Majano Incae Business School ana.majano@incae.edu 

Andre Misiekaba   

Andrea García Ministry of Environment  

Andrea Matarrita FundeCooperación 
amatarrita@fundecooperacion.org 

info@fundecooperacion.org 

Andreas Nieters GIZ andreas.nieters@giz.de 

Antonio Mediavilla MLED Program, WWF-México amediavilla@wwfmex.org 

Asger Garnak 
Ministry for Climate and Energy - 

Denmark 
 

Carlos Tawil USAID  

Carlos Salgado 
United Nations Development Programme 

(UNDP) 
 

Carlos Mansilla MARN 
cmansilla@marn.gob.gt 

cemansilla@gmail.com 

Carlos 

Eduardo 
Ludena IADB CARLOSL@iadb.org 

Carolina Inclan Acevedo Instituto Nacional de Ecología cinclan@ine.gob.mx 

Christine Pendzich 
United States Agency for International 

Development 
 

Christophe de Gouvello World Bank  

Cynthia 
Cordoba 

Serrano 
MINAET  

Cynthia Menéndez EMBARQ Global Network cmenendez@embarqmexico.org 

Damiano Borgogno 
United Nations Development Programme 

(UNDP) 
damiano.borgogno@undp.org 

David Rosenheim   

Doris Calderón 
Ministerio de Medio Ambiente y Recursos 

Naturales - El Salvador 
dcalderon@marn.gob.sv 

Eduardo Sanhueza Cambio Climatico y Desarollo de Chile j.sanhueza@mi.cl 

Eduardo Dopazo DNV KEMA Eduardo.DoPazo@dnvkema.com 

Elan Strait US Dept. of State  

Emilio Márquez   

Erick Menzel Punto Focal LEDS Guatemala emenzel@marn.gob.gt 
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 Name Last name Organization Email address 

Fernando Farías Ellies GHG Inventories and Mitigation Officer FFarias@mma.gob.cl 

Fernando Oléa 
Instituto Nacional de Ecología y Cambio 

Climático (INECC,México) 
fernando@tsool.org 

Francisco Casasola CATIE  

Francisco Sancho Sancho Consulting fsancho@sanchoconsulting.com 

Gustavo Velloso NGO Fundacao Getulio Vargas  

Hernan Carlino 
International Solid Waste Association 

(ISWA) 
 

Hilda 
Martinez 

Salgado 
EMBARQ Global Network  

Irene Suarez Progresum irene.suarezperez@yahoo.com 

Ivan Islas Cortes INE ivislas@ine.gob.mx 

Jennifer Tikka USAID  

Jeremy Winston Webb APCP  

Jerson 

Elizardo 

Quevedo 

Corado 
SEGEPLAN 

jerson.quevedo@segeplan.gob.gt 

jerson.quevedo@gmail.com 

João Luiz Tedeschi Ministry of Finance  

Jorge Omar Samayoa IADB OMARS@iadb.org 

José 

Antonio 
Prado Donoso Ministry of Agriculture of Chile jprado@odepa.gob.cl 

Joseph McGann 
Global Climate Change Alliance Caribbean 

Support Project 
 

Juan Canessa 
Climate Change Office Ministry of 

Environment 
juan.canessa@imm.gub.uy 

Kai Schmidt World Bank kschmidt@worldbank.org 

Karen 
Silverwood-

Cope 
Ministry of Environment (MMA)  

Karen Hedeman   

Karl Hausker LEAD Program Representative  

Liza Cushion Forest Service ecushion@fs.fed.us 

Lucila Capelli Secretaría de Transporte - Argentina capelli.lucila@gmail.com 

Lupe Guinand Libélula Consulting Company of Peru  

Manuel 

Alejandro 
López Luna 

Dirección Nacional de Cambio Climatico 

de Honduras 
 

Marco Chíu International Resources Group – IRG chiu_marco@hotmail.com 

Marcos Castro World Bank  

María Guzmán Viceminister of Environment  

Maria Belen 

Portillo 
Maldonado   

Maria 

Magdalena 

Rodriguez 

Germosen 

Ministerio de Agricultura de la Republica 

Dominicana. 
 

María Paz Cigarán Libélula  
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 Name Last name Organization Email address 

Maricela Muñoz US State Department MunozMC1@state.gov 

Mario Bazan FORO Nacional Internacional mbazan@fni.pe 

Martha 

Elena 
Ruiz Sevilla 

Ministerio del Medio Ambiente y 

Recursos Naturales (MARENA) 
 

Mauricio 

Ernesto 
Zaballa Romero UNEP-Risoe Centre mazr@dtu.dk 

Michael Hanowsky USAID/  

Monica 
Echegoyen 

Lopez 
SEMARNAT 

monica.echegoyen@semarnat.gob.m

x 

Monica Araya Consultant to GoCR araya.monica@gmail.com 

Monica Andrade Futuro Latinoamericano monica.andrade@ffla.net 

Muhammad Ibrahim CATIE  

Muhammad 

Fazlul 
Bari 

Bangladesh Planning Commission, Sher-e-

Bangla Nagar 
 

Neeraj Prasad World Bank  

Olga Luciano  olga.luciano@claro.net.do 

Orestes Anastasia USAID oanastasia@usaid.gov 

Oscar Beltran Ministry of Environment  

Oscar Coto 
Energy, Environment and Development 

(EMA SA) 
ocoto@amnet.co.cr 

Pablo Benitez World Bank  

Pablo Torres Mission Support Services, Engility Pablo.Torres@engilitycorp.com 

Paul Schmidtke USAID  

Rafael Rosado 

Chief of the Mitigation ans Renewable 

Ernegy Department in the Ministry of 

Environment 

 

Raúl Artiga 
Comisión Centroamericana de Ambiente y 

Desarrollo. CCAD 
 

Ricardo 
Roca 

Steverlycnk 
USAID  

Ricardo Bracho National Renewable Energy Laboratory  

Ricardo Ulate Conservation international rulate@conservation.org 

Ricardo Jordán CEPAL Ricardo.JORDAN@cepal.org 

Roberto Borjabad 

Programa de las Naciones Unidas para el 

Medio Ambiente/ United Nations 

Environment Programme 

roberto.borjabad@unep.org 

Ron Benioff National Renewable Energy Laboratory  

Sadie Cox NREL  

Salvador Lopez Cordova Global Green Growth Institute salvador.lopez@gggi.org 

Sam Bickersteth 
Climate and Development Knowledge 

Network (CDKN) 
 

Scott Simpson British Foreign & Commonwealth Office Scott.Simpson@fco.gov.uk 
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 Name Last name Organization Email address 

Siddarthan Balasubramania WRI sid@wri.org 

Silvia Charpentier UNDP scharpent@me.com 

Stefan Raubenheimer SouthSouthNorth Trust  

Stephen Gold UNDP  

Ted Sears NREL Ted.Sears@nrel.gov 

Teresa Robles USAID  

Tim Lattimer US Dept. of State  

Todd Johnson World Bank  

Valeria Revilla Bolivian Servicios Ambientales S.A. valeria@sasa-bolivia.com 

Vanessa Arellano Banoni Libélula varellano@libelula.com.pe 

Walter Araya 
OAS - Closed Looped Cycle Production in 

the Americas Initiative 
walter_araya@hotmail.com 

William Alpizar Dirección de Cambio Climático  

 


