
2013 Climate Knowledge Brokers Workshop Detailed Agenda  
FRIDAY 7 June  

Timing  Session Focus Details 

18.00 Welcome reception Welcome, introduce participants  
GIZ Conference Centre, Friedrich-Ebert-Allee 
40 

Welcome: 

• GIZ - Michael 

• CDKN – Geoff/Sam Bickersteth 

• REEEP – Florian/Martin Hiller (tbc) 
Icebreaker – GIZ 
Geoff introduces  

• Vera Scholz – she explains impact study and “who’s 
working with who” survey 

• James Smith – few words as facilitator 

• Knowledge Clinic – we may need some more 
patients  

• GCC – logistics team – they can outline dinner 
plans, set off at 19.20?  Remind people there will be 
individual bills.  Any other housekeeping issues. 

19.30 Informal dinner Gino’s Pizzeria, Friedrich-Ebert-Allee 69   
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SATURDAY 8 June - MORNING  

9.00 Introduction Objective setting, outlining the agenda, 
recap on the origins and purpose of the 
CKB Group 

Michael opens with welcome from GIZ/thanks to funders  (logos 
will be on Geoff’s intro slide) 
Any housekeeping issues (GCC) 
Geoff runs through a few slides on background to CKB, who’s in 
the room, objectives, agenda 
Introduces knowledge map (pinned on wall) and encourages 
people to update, fill in their profile 

9.30 Progress update Quick update on progress on joint 
projects and collaborations 

Geoff to facilitate 

• IISD user study – Anne Hammill (20 mins) 

• SEI/CSAG/Africa Adapt project – SEI (tbc) 

• Explain objectives & methodology of impact study, asks 
people to complete survey over coffee – Vera Scholz  

• Highlights of other CKB projects (Infoamazonia, 
Valorando Naturaleza, CSAG/Nasa) 

10.30 Coffee break   

11.00 What are we 
learning?  

Participatory session to share:  

• How is the environment changing 

• What’s been most successful? 

• Where have we made mistakes? 

• What have we learned as a CKB 
community? 

James to facilitate, station masters:   

• Andrea Egan 

• Fatema Rajabali  

• Dan Buckley 

• Michael Hoppe 
See session facilitation plan for details 

13.00 Lunch   
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SATURDAY 8 June - AFTERNOON  

14.00 How can we 
expand our impact 
and reach a larger 
audience? 

Why is marketing important to CKBs 
Understanding the ‘marketing mindset’ 
Creating ‘user personas’ to sharpen our 
understanding of who our users are  

Geoff to introduce 
Stefan on mindset 
Mairi to facilitate persona session 
See session facilitation plan for details 

15.30 Coffee break   

16.00 – 17.30 Internet Marketing 
 

Internet marketing: a case study of SEO 
 
Interactive session to share experience/challenges 
 
 
 
How can we be more effective by combining 
marketing efforts?   

Stefan on SEO 
Subgroups looking at challenges with internet 
marketing: 

• Financial (Florian) 

• Organisational (James) 

• Technical (Stefan) 
Subgroups on how CKB can improve internet 
marketing: 

• Linkbuilding (Stefan) 

• Google Grants (Florian) 

• Branding (Geoff) 
See session facilitation plan for details 

19.30 Informal dinner 
Brauhaus Bönnsch   

Senior colleagues and some UNFCCC delegates to 
be invited to join us learn more about the Group and 
advise on priorities for future CKB efforts 

Some people might like to walk into town (maps 
provided) 
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SUNDAY 9 June MORNING  

9.00 Introduction Warm up exercise - Recap on messages emerging 
from Day 1 

James to welcome people back 
Groups of three to discuss what they found most 
striking from Day 1 

9.15 Taking advantage 
of shared tools 

Demonstration of the latest versions of the: 

• Reegle tagging API and search tool (REEEP) 

• Climate Knowledge Navigator (IDS) 
Discussion of the scope for incorporating these on 
other sites, practical issues arising, and the potential 
they offer for more coherent knowledge access  

Florian/Duncan to lead 

• 10 minute presentations by REEEP and IDS 

• Inputs from organisations that have adopted 
tools 

• Two parallel groups with Q&A for the two 
sets of tools 

10.15 Coffee break   

10.45 Knowledge 
Sharing Clinic 

A ‘peer assist’ session, focusing on the challenges 
CKB’s are facing in developing their services and 
meeting user needs: 

• 4 volunteer ‘patients’ to present a specific 
challenge they are facing (in parallel) 

• Participants rotate between sub-groups to 
hear about the challenge, ask questions, and 
provide advice 

• Feedback from ‘patients’ on how useful the 
process was 

Overall facilitator:  James 
Patients: 

• Climate Funds Update 

• ARCCAD 

• UNEP Africa Portal (tbc) 

• Preventionweb (tbc) 
Facilitators 

• Anne Hammill, Jon Weers, Geoff, Michael  

13.00 Lunch   
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 SUNDAY 9 June AFTERNOON 

14.00 Where next 
for the CKB 
Group? 

Present some 
options for 
building on the 
momentum of 
the CKB Group 
 
Test the water 
on how 
ambitious to be. 
 
Agree an action 
plan for the 
coming year 

Vera outlines headlines from impact study on what the CKB Group has achieved and is valued for (10 mins) 
Geoff sets out list of the potential functions of the Group (from peer group & learning forum, to funding 
channel and joint marketing vehicle, etc.).    
Set out 4 options for possible future visions for the group                                                                 (10 mins) 

A. Status quo (informal group, annual workshops, lose affiliation) 
B. Status quo plus (some members provide co-funding or support in kind to step up and do more) 
C. Establish secretariat (assumes some funding secured to create small secretariat, develop 

membership rules, create branding, facilitate learning and networking activities, joint marketing, etc) 
D. Ambitious programme (go for major funding and act as a umbrella funding mechanism for the CKB 

community as a whole, in addition to supporting networking, learning, etc.) 
Parallel groups to elaborate these.  A set of questions for each to address – write key points on a flip chart. 
Facilitators: A. James, B. Timo, C. Florian, D. Dan (tbc).  People choose which to join & can move.  (40 mins) 

• What functions could they perform (and what could they not realistically do)? 

• What governance mechanisms/structures are needed? 

• What would the key success factors be? 

• What are the risks/limitations? 

• How would we get started in making it happen? 
Whole group walks round the flip charts - Facilitator outlines headlines for each option.                     (20 mins) 
Two rounds of voting – which option are you most enthusiastic about? Which do you think is most realistic? 
Would you be prepared to help make it happen? (Add Post-its with your name to relevant charts)     (10 mins) 
Plenary discussion on how this adds up– is there a consensus/way forward?                                      (15 mins) 

15.45 Wrap up Final reflections, 
Next steps 

Go round room get comments from floor on “how was the workshop work for you?” 
Michael, Geoff, Florian to add final comments, thanks, goodbyes 

16.00 Ends Coffee available  
 


