[bookmark: _GoBack]Findings and Recommendations from Performance Evaluation of the LEDS Global Partnership

A performance evaluation of the LEDS Global Partnership was recently completed. This evaluation drew from surveys and interviews conducted by independent experts, as well as data and information compiled by the partnership secretariat.
Impact of the LEDS GP
The evaluation determined that the partnership has achieved the following impacts:
· The LEDS GP has been successful in achieving its core goals, especially in strengthening quality, coordinated support and leadership of low emission climate resilient development strategies by countries in all regions.
· The partnership plays a unique role as a convening platform to foster knowledge exchange, peer-learning and demonstration of best practices and creating awareness about climate resilient development among the members.
· The partnership has shown the greatest impact in enhancing LEDS planning and more modest results in supporting LEDS implementation and development of new LEDS.
· The partnership has achieved and is on track to meet all performance goals for 2014, except for insufficient data on new LEDS development
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· The modalities that have had the greatest value (in order of how they were ranked by survey respondents) are workshops, REAL (Remote Expert Assistance on LEDS), tools, webinars, and activity inventories.

Opportunities for Improvement
The evaluation identified several opportunities for improvement in quality of the resources and services and activities delivered by the LEDS GP, including:
Strategic Enhancements
· Concentrate resources on a smaller number of topics and results oriented activities of common interest at the regional and global levels
· Provide more tailored and agile support to countries on priority needs and gaps in current assistance from international programs
· Give increased attention to assistance to countries with LEDS implementation (e.g. policies, investment mobilization and private sector partnerships, coordinated national and sub-national action) and match-making of needs with available support
· Convene a greater number of topically focused, shorter duration workshops (possibly instead of multi-topic workshops)
· Deepen technical products, including additional case studies of results oriented actions, more resources that advance thinking and knowledge of innovative and transformative approaches, and improved data on LEDS activities and opportunities
· Sharpen communications and messaging on the value and role of LEDS and the LEDS GP
· Increase role in enhancing match-making of needs with LEDS assistance programs, coordination of support, and integration of LEDS GP with other initiatives
· Consider potential for ministerial level dialogue both for learning and to deepen support and commitment to the partnership
Operational and Institutional Changes
· Develop a more robust community of practice with a broader array of mechanisms (e.g. social media networks, topical discussion forums, expert lists, recognition and awards, etc.) and additional stakeholders, including the private sector
· Expand the leadership of partnership activities by developing countries 
· Clarify and strengthen expectations for LEDS GP members, including countries and organizations to have more sustained engagement with more active participation of key leaders and stakeholders in each country and organization
· Streamline coordination and resource delivery and operations across all LEDS GP program elements and improve contracting and travel support
· Increase efforts to broaden financial support for priority partnership activities by the regional platforms, working groups, and secretariat
· Deepen tracking of impacts of all events and activities across all program elements and the process for using M&E data to refine work programs


The LEDS GP welcomes comments and reactions from all members on these findings, including additional suggestions for strengthening the partnership.  Such feedback can be provided at the workshop or sent to sean.esterly@nrel.gov.  
*(From the chart) Progress toward this goal was not apparent through the data collected for the evaluation period.
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