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 At the ALP Forum, the session 2d on sub-national/ national networks, was well 
attended (about 35 people) and was structured into two halves - A panel discussion 
moderated by Mr. Pradeep Nair of ISC, followed by a roundtable brainstorming 
session.    
 
For the panel discussion there were three panelists: 

• Ms. Tharee Kamuang; Project Manager,Municipal League of Thailand;"The 
Promotion of Low Carbon City Across Thai Municipalities in Celebration of His 
Majesty the King's 84th Birthday" 

• Ms. Soumya Chaturvedula, Regional Manager, ICLEI- South Asia; "Urban 
LEDS"  

• Mr. Danilo V. Villas, President, PLLENRO, Inc., Department Head II, 
Department of Environmental Services, City Government of Makati 

 
 All three focused on specific ongoing projects their teams were working on at 
the sub-national level, and emphasized on how national support might make these 
projects even more effective and efficient. (Presentations available: 
http://forums.asialeds.org/?page_id=1079)  Their opinion seemed to be that since 
most of the policies, subsidies and incentives were available at the national level, it 
would be of great benefit to the sub-national entities if they were aligned with their 
national teams. This does not seem to be existing in all countries within the region 
and rather than trying to address it, the easier and acceptable solution seems to be to 
work around it. 
 
 For the roundtable discussions, three teams were organized to debate on the 
topics of; 

• Tools,Systems, Training and M&E;  
• Lessons Learned; and  
• Incentives/Catalysts needed for National/Sub-National collaboration. 

 
 These three separate brainstorming sessions of 45 minutes duration were 
facilitated by Ms.Alexia Kelly, Mr.Michael Gillenwater and Mr.Ari Huhtala 
respectively and had tremendous participation, with the only complaint being that 
there was not have enough time.  At the end of these discussions, the larger group 
reconvened to de-brief and present the findings to the entire team of 35.  
 
 The main takeaways were then broken down into three main categories which 
were subsequently presented to the Asia LEDS forum attendees in a panel discussion 
that was moderated by Orestes Anastasia.  
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The findings were: 
 
WHAT'S HAPPENING: 

• A quick desktop research revealed a conservative estimate of about 111 
networks in the region. 

• It was clear that the major role played by the national entity was to form 
policies, subsidies and mechanisms to promote LEDS and that of the sub-
national entity was to implement projects in this space. 

• We do not always need vertical collaboration for projects to work - an example 
used was of India, where there is not much of vertical collaboration always, but 
projects were done at the sub-national level nevertheless. 

• Less vertical collaboration meant that these projects were mostly program driven 
and not policy driven. 

• Vertical collaboration happens bottom up as well as top down. 
 
WHAT'S NEEDED: 

• No one wanted more policies or subsidies. The call was for greater clarity and 
accessibility to those that exist. 

• There were suggestions to have greater collaboration within region, which might 
in turn encourage or shame those lagging behind to act.  

• NAMAs could be used as a push mechanism, in which demonstrated success 
with one sub-national entity as a pilot, could then be used as a leverage to push 
the others to act. 

• Thailand quite often uses patriotic/emotional leverages as incentives to 
encourage action on the ground. The suggestion was to also exploit this in other 
countries of the region – where similar approaches might not hurt. 

• There was a huge consensus on the need for more technical support and capacity 
building at the sub-national level. Almost all agreed that the resources were 
stretched  pretty thin for them to pick up new skills required for LEDS 
implementation. 

 
HOW CAN ALP HELP: 

• Direct help in capacity building and technical support – might even mean that 
we supplement resources at the sub-national level till they get up to speed. 

• Make language sensitivity a priority across the region – LEDS can only be as 
effective as understood locally. 

• Ensure standard, consistent, effective and reliable tools/systems/templates – for 
planning, managing, M&E etc. 

• Advocate and make available a central knowledge base/repository. 
• Help bridge the gap that exists between a policy at the national level and 

implementation at the sub-national level (this is very complicated and time 
consuming for many). 

• Help in better integration with peer networks in region and also if relevant 
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outside the region. 


